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1 The heat pump challenge 
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Carbon emissions from homes 
need to drop by 47-62% by 2035 

Source: Net Zero Strategy  
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Scale of change requires on-gas grid 
home conversion before 2030 
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Policy gap 
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3 The way forward 
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Our proposal 
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Financial support required 
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Structural incentives 
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With Time of Use tariffs 
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Real world example of time-
varying tariffs 
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3 The Heat and Buildings Strategy 
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😀 Good: End-date for installing fossil 

heating (if confirmed through regulation) 

😀 Good: Reform of electricity levies 

😀 Potentially good: Manufacturer 

obligation 

😐 Not so good: Modest levels of heat 

pump funding 

😀 Bad: Still no properly-funded energy 

efficiency programme 

15 

The good, the bad and the ugly 
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